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Flying hours...

400 interventions in 30 countries across the world
More than 200,000 people involved.
Process facilitation on 45 thematic issues.

Versatile and experienced international team
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The facilitator













FUTOUR: Impact and results through the power of facilitation

Kick-off

Ice breakers/

Identify needs
and problems

Gather
information

Generate ideas

Prototype and
deliberate

Test
Verify
Validate

Communicate
results

Project House

Knowledge Kick-
Start

Knowledge Safari
Knowledge Path
Knowledge Café

Business Challenge

Visual Explorer
Strategic facilitation
IC Salong

SAINT

Start-up Process
Sabotage

No Name

The Effigy Creation
GOPP

SWOT

What if

Stakeholder analysis
Data mining

Expert workshops
Participant- observation
Scenario analysis
Simulation

Diary studies
Mystery shopping
Stated Choice
Virtual reality

Lead user analysis

Visualisation

Strategic Visioning
The Kubus Method
Innovation Fund
Blue Ocean Strategy

Digital Mosaic (Modi)
Brainstorm

Idea Wall

Exploration tour and
Walk Shop

Brain pool writing with
technology shocks

Brainstorm
Trend Storm

Crowdsourcing

A typical week in 202x
Open Space
Scenario Building

Co-creating visual
future images

EASW

Town Meeting
Consensus conference
Debat public

Giuria dei cittadini

Vox-pops
De Bono Hats
Focus Groups

The managing director
visits

Matrix Analysis
Mind Mapping
Peer Assist

Wishful thinking

Future images gallery
Artistic future images
Storytelling

Reporter dal futuro
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Levels of participation

@ EMPOWER
COLLABORATE

@ INVOLVE

CONSULT
INFORM
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ADRION  acriaticionian .
EU Strategy for the

Adriatic and lonian Region
EUSAIR FACILITY P48INT EUSAIR

EUSAIR
Parallel Working Group
Session
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Rules for the online lab (groups)

e Participate from a quiet space and use the mute button to mute the @
microphone and eliminate background noise.

e Activate the video whenever possible and be ready to be seen (in groups .
always keep the video and microphone on, it facilitates interaction). ﬁ

e Be present: do not carry out multiple activities at the same time (multitasking).

e Listening: Organize shifts in the work group to make sure each person has a
chance to speak and participate.

e Introduce yourself before propose your contributions

e Raise your hand or speak to get attention if you have something to say.

e Summary: Say it in one breath or three sentences. M |T_(|

Adriatic and I¢
EUSAIR

Have a good time!
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Roles Ig worklng group

FACILITATOR: leads the process of the participatory working session, makes answers

and moderates the dialogue. Gives assignments and controls the timing.

THEMATIC EXPERT: The expert is the person that has expertise in the domain of the
discussion and can help to analyse, synthesise, summarise and provide answers to
specific questions. ,
PROGRAMMING EXPERT: helps summarizing the results in the group discussion for
the presentation in plenary.

PARTICIPANTS: all participants propose ideas in the internal workbook and help to
synthesize.

SPOKESPERSON: summarizes the results of the group work in plenary in 5 minutes.
OBSERVER: observes the overall interactive process

yo W
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How we WI|| work IN groups

Four Groups, one group per flagship.

The overall topic: What elements and aspects of the Flagship could be embedded in
the Operational Programs 2021-20277?

We will address the following questions:

e 1. Are you going to include a reference to the flagship into the 2021-2027 Programme?
e 2: What in your opinion are the more suitable specific objectives for implementing the
flagship?

e 3 : How do you foresee to capitalize past 2014-2020 projects and the experiences from
the ADRION programme to embed the flagship in your OP?
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How we will work IN groups

Using Google Doc, 3 rounds of 15 minutes for questions and
20 minutes to prepare the pitch

TIMES IN EVERY ROUND FOR THE GROUP BRAINSTORMING
® 5 MINUTES of individual brainstorming on the question, in silence.

e 10 MINUTES of shared synthesis of the individual brainstormings. Discuss the results of the
individual brainstorming as a group and summarise the shared concepts

PREPARING THE PLENARY PITCH
® 20 MINUTES selection of the spokesperson and rehearsal . The spokesperson (one of the experts or
participants) has 5 min to present the results vs. the plenary.

BACK TO THE PLENARY SESSION

e Each spokesperson has 5 minutes to present the results
e 5minQ/A
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Group Flagship 1
|Sumame  |name  |Flagship  |Role |

Bussi Federico FLAGSHIP 1 Facilitator

Agrimi Adriana FLAGSHIP 1 MA

di Piazza Barbara FLAGSHIP 1 MA

Gadaleta Gianfranco FLAGSHIP 1 MA

Hajdek Andelka FLAGSHIP 1 MA
Igazi-Eppacher|Andrea FLAGSHIP 1 MA

Moschetta Wania FLAGSHIP 1 MA

Zuccon Flavia FLAGSHIP 1 MA

Liepa Baiba FLAGSHIP 1 Observer

Orazi Francesca FLAGSHIP 1 Observer
Polignano Claudio FLAGSHIP 1 Observer

Sijana Veledar FLAGSHIP 1 Observer
Stergiopoulou |Katerina FLAGSHIP 1 Observer

Vitucci Santa FLAGSHIP 1 Observer

Russo Viviana FLAGSHIP 1 PROGRAMMING EXPERT
Bitchava Konstantina FLAGSHIP 1 THEMATIC EXPERT

2021 FUTOUR WWW.FUTOUR.IT

INFO [AT] FUTOUR.IT



Interreg HE

ADRION  aoriatic HONIAN

EUSAIR FACILITY P@NT

EU Strategy for the
onian Region

Adriatic and |
EUSAIR

Group Flagship 2
Surname = name = Flagship =[Role =]

Tachis Elisa FLAGSHIP 2 Facilitator

Calliari Lucia FLAGSHIP 2 MA

Comelli Laura FLAGSHIP 2 MA

Comiati Silvia FLAGSHIP 2 MA

Hadzic Damir FLAGSHIP 2 MA

Lukic Jasmina FLAGSHIP 2 MA

Cozma Irina FLAGSHIP 2 Observer

Lukic Tanja FLAGSHIP 2 Observer
Mencarelli Roberto FLAGSHIP 2 Observer
Stojkovic Uros FLAGSHIP 2 Observer

Cugusi Battistina FLAGSHIP 2 PROGRAMMING EXPERT
Pilato Francesco FLAGSHIP 2 THEMATIC EXPERT
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Group Flagship 3
Surname = |name = |Flagship = |Role =1
Magazzu Ilvano FLAGSHIP 3 Facilitator
Bonesso Francesca FLAGSHIP 3 MA
Frattini Giulia FLAGSHIP 3 MA
Novello Mauro FLAGSHIP 3 MA
Resinovic Vesna FLAGSHIP 3 MA
Sagona Katia FLAGSHIP 3 MA
Skocibusi¢ Davor FLAGSHIP 3 MA
Zecchinato Marco FLAGSHIP 3 MA
Abram Olga FLAGSHIP 3 Observer
Acitores Mercedes FLAGSHIP 3 Observer
Giovenali Michele FLAGSHIP 3 Observer
Hakonen - MeddElina FLAGSHIP 3 Observer
Trabace Maria FLAGSHIP 3 Observer
Skerlic Iztok FLAGSHIP 3 PROGRAMMING EXPERT
Bricelj Mitja FLAGSHIP 3 THEMATIC EXPERT
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Group Flagship 4
Surname = [name = |Flagship = |Role =\
Di Falco Germana FLAGSHIP 4 Facilitator
Gherardi Lodovico FLAGSHIP 4 MA
Karpodini Evangelia FLAGSHIP 4 MA
Kolic Jelena FLAGSHIP 4 MA
Mason Angelo FLAGSHIP 4 MA
Peri¢ Marko FLAGSHIP 4 MA
Themeli Katerina FLAGSHIP 4 MA
Abbattista Emanuele FLAGSHIP 4 Observer
Davidovic Ilvana FLAGSHIP 4 Observer
Lakhal Nadine FLAGSHIP 4 Observer
Mesec Stasa FLAGSHIP 4 Observer
Rienzi Martina FLAGSHIP 4 Observer
Rotoni Paolo FLAGSHIP 4 PROGRAMMING EXPERT
Klaric Vlasta FLAGSHIP 4 THEMATIC EXPERT
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Have a nice time working together

at 12.30 we meet again in the plenary session
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