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CHALLENGES:  

ENVIRONMENTAL   SUSTAINABILITY - HARMONIZATION 
 

 
 

 
IMBALANCE IN ARRIVALS 
in EUSAIR COUNTRIES 

0 

10 

20 

30 

40 

50 

60 

Italy Greece Croatia Albania Slovenia Montenegro Serbia B&H 

2017 EUSAIR Arrivals [UNWTO] 

 
IMBALANCE IN  
CARRYING CAPACITIES 
OF EUSAIR 
DESTINATIONS 
 
OVERTOURISM 
VERSUS 
LESS DEVELOPED 
AREA 
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IMBALANCE IN RECEIPTS in EUSAIR COUNTRIES 

 

EUSAIR countries  with common but diversified  heritage, history, identity  but 
different tourism development levels 
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CHALLENGES:  

ECONOMIC   SUSTAINABILITY - HARMONIZATION 
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CHALLENGES 
SOCIAL SUSTAINABILITY - HARMONIZATION 

• EUSAIR IMBALANCE:  dynamic coastal areas,  heavily populated & intensive land 

use and consumption,  and declining inland areas  
 

 WTTC - jobs directly supported by  

     travel and tourism in 2017 
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78 mn visitors to museums 
in EUSAIR in 2017 
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CHALLENGES  

 



COVID-19 IMPACTS. TOURISM ECOSYSTEM OUTLOOK 

8 

Evolution of the Confidence Indicator by Ecosystem: January-November 2020 

Source: GROW.A1 elaborations on data by the Joint Harmonised EU Programme of 

Business and Consumer Surveys.  

Evolution of the Confidence Indicator by Ecosystem: January-August 2021 

Source: GROW.A1 Unit for Tourism and Textiles – Tourism Team, Ramune Genzbigelyte 

Venturi, 21st  September 2021.  
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• Less developed regions - remote areas 

• Non-coastal, non-urban destinations 

• Micro sites 

• Unknown sites – lack of awareness 

• Declining number of inhabitants - 
demography    

• Lack of C&CT Management 

• Lack of Marketing 

• Lack of Visibility 

 

CHALLENGES 



GOAL  
new integrated 

local development 
models / cultural 

routes as  tool  for 
the creation of 

innovative 
diversified tourism 

products 

GOAL 
Identification of 

governance model 
for  CR  in the 

EUSAIR countries- 
Managing regional 
connectivity of local 

micro-routes 

IMPACT:  
synergies between 

creative and cultural 
industries and the 
hospitality sector 
and sustainable 

tourism valorization 
of coastal and 

underwater cultural 
heritage 

GOAL 
supporting the 
development of 

cycling, walking/hiking 
and sailing routes that 
would better connect 
all EUSAIR Cultural 

routes. 

MACROREGIONAL 
 CHALLENGE : 

harmonized 
distribution of  
tourism flows 

through macro-
regional territories  

FLAGSHIP : AIR CULTURAL ROUTES 

PROJECT IDEA  DEVELOPMENT 



PO1:  
SMARTER EUROPE  

PO2  
GREENER EUROPE 

PO4:   
A MORE SOCIAL 
EUROPE 

PO 5:  
 EUROPE CLOSER  
TO CITIZENS 

Smart specialisation 

strategies will cover 

R&I capacities, but also 

the uptake of 

advanced 

technologies, 

digitisation, support to 

SMEs and 

development of skills 

for smart specialisation  
.  

Re-routing 
tourism flows 
through time 

and space 
.  

Multi-modality 
for climate 
resilience 

.  

( 
(v) enhancing the 
role of culture and 
tourism in economic 
development, social 
inclusion and social 
innovation  - 
THROUGH THEMATIC 
ROUTES 

.  

supporting 
locally-led 
development 
strategies and 
sustainable 
development 
across the EU - 
THROUGH 
THEMATIC 
ROUTES 

POLICY OBJECTIVES: AIR CULTURAL ROUTES  

PO3  
CONNECTIVITY 





BACKGROUND  
SELECTED EXAMPLES 



CAPITALIZATION OF PREVIOUS EXPERIENCES 
 

• ATRIUM – INNOVATIVE TOOLS 

• VIA FRANCIGENA  

• IRON AGE ROUTE – SCIENTIFIC 
RESEARCH FOR DIVERSIFICATION OF 
RESOURCES AND PRODUCT 

• PHOENICIANS ROUTE – SMART 
WAYS 

• ROUTES4U – MACRO REGIONAL  
PERSPECTIVE 
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CAPITALIZATION OF PREVIOUS EXPERIENCES 

• 17 MIL EUROS 
FOR CERTIFIED 
CULTURAL 
ROUTES OF 
THE COUNCIL 
OF EUROPE 

_______________________________________________ 



Project Project acronym 
Operational 
Programme Priority Axis/Measures Participating Countries Total Budget European Fund Contribution 

Quality Network on Sustainable Tourism QNeST ADRION Sustainable Region 
Greece, Croatia, Italy, 
Montenegro, Slovenia EUR 1,465,662.95 

ERDF budget EUR 1,126,813.48 
IPAII bugdet 119,000.00 

Adriatic Landscape Interpretation Network ADRILINK ADRION Sustainable Region 
Albania, BIH, Italy, 
Greece, Croatia, Serbia EUR 2,409,446.70 

ERDF budget EUR 1,221,732.79 
IPAII budget EUR 826,296.90 

Heritage for Innovative and Sustainable TOurist 
Regions in Italy and Croatia HISTORIC 

Interreg Italy-
Croatia Environmental and Cultural Heritage Croatia, Italy EUR 2.432.995,75 ERDF budget EUR 2.068 mln 

Cross-border cultural and green tourism destination 
Claustra Alpium Iuliarum CLAUSTRA+ 

Interreg Slovenia-
Croatia 

Preservation and sustainable use of natural 
and cultural resources Slovenia, Croatia  EUR 1.779.988,15 ERDF budget EUR 1.512.989,90 

Interpretation of natural and cultural heritage for 
active holidays RIDE&BIKE II 

Interreg Slovenia-
Croatia 

Preservation and sustainable use of natural 
and cultural resources Slovenia, Croatia  EUR 875.472,55 ERDF budget EUR 744.151,66 

In cultura veritas - by developing an attractive tourist 
destination to better valorization and sustainable use 
of cultural heritage 

IN CULTURA 
VERITAS 

Interreg Slovenia-
Croatia 

Preservation and sustainable use of natural 
and cultural resources Slovenia, Croatia  EUR 1.003.317,00 ERDF budget EUR 852.819,44 

Cultural Route of Becharac & Ganga 
Becharac & 
Ganga 

Interreg Croatia-BIH-
Montenegro 

Contributing to the development of tourism 
and preserving cultural and natural heritage Croatia, BIH EUR 2.307.174,13   

Heritage route From Trappists to Border guards Heritagre route 
Interreg Croatia-BIH-
Montenegro 

Contributing to the development of tourism 
and preserving cultural and natural heritage Croatia, BIH EUR 706.517,08   

Historic Fortresses Intensifying Cross-Border Tourism 
Development FORTITUDE 

Interreg Croatia-BIH-
Montenegro 

Contributing to the development of tourism 
and preserving cultural and natural heritage Croatia, Montenegro EUR 1.618.438,72   

Promoting Area Attractiveness through hiking and 
introducing a different touristic approach Path Interreg Greece-Italy Integrated Environmental Management Greece, Italy EUR 863.947,63   

The sustainable development of first world war 
heritage between the Alps and the Adriatic WALKofPEACE 

Interreg Italy-
Slovenia 

Protecting and promoting natural and 
cultural resources Italy, Slovenia EUR 2.893.176,00 

ERDF budget EUR 
2.459.199,60 

Enhancing the tourism development in the 
Central Danube cross-border region 

Central Danube 
Tour 

Interreg Croatia-
Serbia 

Contributing to the development of 
tourism and preserving cultural and 
natural heritage Croatia, Serbia EUR 575.856,20   

EXtraordinary PLeasure of Our REgion - Common 
gastro, eco and recreation routes of Croatia and 
Serbia 

EXPLORE CRO-
SRB 

Interreg Croatia-
Serbia 

Contributing to the development of 
tourism and preserving cultural and 
natural heritage Croatia, Serbia EUR 368.110,98   

Subotica Osijek Secession Tourist Route S.O.S. 
Interreg Croatia-
Serbia 

Contributing to the development of 
tourism and preserving cultural and 
natural heritage Croatia, Serbia EUR 1.066.007,64   

Virtual and Cultural Tourism ViCTour 
Interreg Croatia-
Serbia 

Contributing to the development of 
tourism and preserving cultural and 
natural heritage Croatia, Serbia EUR 924.327,00   

CAPITALIZATION OF PREVIOUS EXPERIENCES 
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Integrated Approaches for Cultural Heritage 
Promotion: Ancient Theatres & Sites Route as 
Branded Destination i-Thea 

Interreg Greece-
Albania Boosting the local economy Greece, Albania  EUR 517.413,18   

Emerging cultural tourism by discovering hiking 
and cultural routes in the CB area  Cult2Routes 

Interreg Greece-
Albania Boosting the local economy Greece, Albania  EUR 657.600,00   

Alternative Tourism ALTTOUR 
Interreg Greece-
Albania Boosting the local economy Greece, Albania  EUR 660.540,88   

Enriching tourism offer for persons with visual 
impairment and blindness VISITUS 

Interreg Croatia-
Serbia 

Contributing to the development of 
tourism and preserving cultural and 
natural heritage Croatia, Serbia EUR 353.048,15   

Panona net - destination management model Panona net 
Interreg Croatia-
Serbia 

Contributing to the development of 
tourism and preserving cultural and 
natural heritage Croatia, Serbia EUR 636.364,50   

Smart Travel on Cultural Routes SMART TOUR 
Interreg Greece-
Albania Boosting the local economy Greece, Albania  EUR 513.475,00   

Cheese route as an innovative cultural heritage 
driving force for rural tourism development in 
the cross-border area CheeseCult 

Interreg Greece-
Albania Boosting the local economy Greece, Albania  EUR 551.759,40   

Greece and Albania Joint Initiatives for Cultural 
Preservation Through Innovative Actions 

CULTURAL 
LANDS 

Interreg Greece-
Albania Boosting the local economy Greece, Albania  EUR 401.079,96   

Pilgrimage tours and pilgrimages to Greece and 
Albania PROSFORA 

Interreg Greece-
Albania Boosting the local economy Greece, Albania  EUR 635.516,32   

“DUE MARI” next generation tourism 
development DUE MARI 

Interreg Italy-
Albania-
Montenegro Tourism and Culture 

Italy, Montenegro, 
Albania EUR 5.206.934,15 IPA co-financing 85% 

Mediteranean cycle route for sustainable coastal 
tourism 

MEDCYCLETOU
R InterregMED Sustainable Tourism 

Spain, Italy, Croatia, 
Greece, Slovenia, 
France, Cyprus, 
Belgium EUR 2 403 920.85 EUR 2 043 332.73 

Advanced VR, immersive serious games and 
Augmented REality as tools to raise awareness 
and access to European underwater CULTURal 
heritagE. iMARECULTURE Horizon 2020 Societal Challenges 

Czechia, Canada, 
BIH, Cyprus, France, 
Italy, Portugal, 
Hungary          2.644.025,00 €  

                             2.370.275,00 
€  

Create cycling, hiking and mountaineering routes 
in Nafpaktos   

Western Greece 
OP 

Environment protection and resource 
efficiency Greece 257 256 EUR ERDF 205 805 EUR 

CAPITALIZATION OF PREVIOUS EXPERIENCES _______________________________________________ 



OPPORTUNITIES 



 

CULTURAL ROUTE 

STAKEHOLDERS NETWORKING DIAGRAM 

 

Macrregional  

level: 

institutions 

organizations,  

associations,  

 other… 

National level: 

ministries, 

tchambers, 

ourism boards, 

local gov., NGO’s 

ethnic groups, 

 other… 

Scientific level:  

institutes,  experts 

and professionals,  

educational 

institutions 

Heritage level: 
Protected sites, 

institutions, museums, 
galleries 

Protected sites, 
Conservation bodies 

 heritage 
associations, private 

owners 
Other.. 

Tourism level: 

industry 

hospitality,  

DMC,  PCO, DMO, 

guides,  private 

owners  

tour operators,  

travel  agents,   

NETWORKING 

MULTILEVEL PARTNERING 



OPPORTUNITIES 
LESSER KNOWN  DESTINATIONS - ACCESSIBILITY 
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2017 Visitors to museums and sites 

NEW COMFORT ZONES 



 

Out of 3.2 million tourism enterprises in Europe, 99.8% were micro or small and 
medium enterprises10. 

 
In the EU, service providers at destination level (e.g. hospitality) are, in their 

majority, small local owners.  
Micro and small enterprises generate about 64% of the value added of the 

tourism ecosystem and employ 84% of its workers. 

Source: https://www.hotrec.eu/wp-
content/uploads/2021/09/SWD2021-164-final-1.pdf  

EUROPE 

https://www.hotrec.eu/wp-content/uploads/2021/09/SWD2021-164-final-1.pdf
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 • Identification and development of a new valuable governance model for Cultural and Tourist 
Routes in the EUSAIR countries 

• Development of Governance Models in order to offer indications on the infrastructures and 
territorial services necessary for the implementation of the Cultural Routes system in the 
EUSAIR area 

• Creation of new integrated local development models/products connected to Cultural and 
Tourist Itineraries, branding and sustainable policies, application of innovative evaluation 
and strategy elements 

• Identification of a common methodology to improve and develop cultural routes as 
integrated sustainable connected multilevel destinations; 

• Developing and implementing joint actions to support diversification of the tourism by 
investing in lesser-known destinations and diverse forms of tourism on thematic cultural 
routes (cultural, rural, agro-tourism, active tourism, etc.). 

• Developing and implementing innovative solutions, connecting smart destinations, (e.g. 
through digitalisation and creative industries), and new services and products for specific 
targeted market segments (seniors, young people or people with disabilities). 

• Development and implementation of measures to protect, develop and promote cultural 
heritage and cultural service 

Sustainable 
tourism 



 

•Identification and development of a new valuable governance model for Cultural and Tourist 
Routes 

• R&D for identification of new, unique attractive resources of creative and sustainable 
tourism and enhancement of the existing offers in each destination, through networking 
activities and sustainable integrated production chains, promoting  the development of 
the Smart Specialization in product development 

• Promote and encourage the development of transnationally designed but unique  
specialized  products,  

• Support and/or boost the development of transnational and macro-regional clusters in 
connecting creative and digital industries; logistical services, and tourism etc . 

• Research and development in the field of routes management processes, cultural and 
tourism  synergies and product development 

Research and 
development 



 • Innovation in the field of heritage interpretation,  including tangible, intangible, digital and interactive 
interpretation as well as “Heritage Interpretation Centres” and  innovative aspects are “paths of 
excellence” 

• Innovation in the field of product development, enabling cross-sectoral cooperation to help businesses 
(e.g. cultural and creative industries, tourism, agriculture and fisheries sectors, operation and logistics, 
etc) to be sustainably integrated in the process of product and services development 

• Involving quadruple helix actors to support innovation potential and uptake 

Innovation 
and 

Competitivene
ss in tourism 

sector 

• Trainings for developing skills for smart specialization on cultural routes, smart transition and 
entrepreneurship 

• Enhancing entrepreneurial capacities to foster innovation in products and processes, also through the 
promotion of collaboration with  cultural/ creative industries and the development of new sustainable 
technologies/ circular economy approach 

• Education and trainings for all stakeholders including SMMEs for integrated sustainable management 
of detonations on cultural routes 

• promoting cross-border education activities and training, also through knowledge exchange, for raising 
skills in the tourism sector, with a special focus on landscapes and cultural heritage preservation, 
sustainable tourism, digitalization, destination management and heritage interpretation  

Improvement 
of skills 

And education 



 

 

• Digitalisation of tourism develops in three directions, which are intertwined with one 
another: 1. Use of technologies in providing new types of tourism offers and services, e.g. 
combination of digitised cultural heritage items on cultural routes, 2. online intermediate 
platforms mediate supply and demand and 3. data processing and sharing 

• Digitalization on cultural routes - smart ways providing: customised experiences during the 
visit as well as before/after; integrated, easy-to-use, remote information on services, offers, 
maps, events, experiences, infrastructures available, and sustainability and safety levels; 

• Technologies in providing new types of tourism offers and services on cultural routes, e.g. 
combination of digitised cultural heritage items and virtual exploration of history - 
virtualisation (digital twin), Internet of Things, Artificial Intelligence,  

• Measures to develop standardised digital data sharing to support coordinated and 
synchronised operations on cultural routes 

• Real time information systems to users for traffic management and multimodal travel 
planner solutions including biking on cultural routes 

• Instalment of new technologies such as 5G/6G, digitalisation of public administration 

Actions that will improve the capacities and cooperation among innovation stakeholders 
(public, private, national, regional) so as to support SMEs in the process of integrating 
digitalisation in their sustainable transition to Industry 4.0, Tourism 4.0, digital 
technologies, key enabling technologies, etc.   

 

Digitalizatio
n 



• Multi modal sustainable ways of travel, biking railing, sailing, diverting overtourism flows from 
mega attractions towards micro locations and remote areas  

Connectivity 

 

• Enhancing the role of culture and tourism in economic development, social inclusion and social 
innovation, e.g. through cultural & thematic routes; enhancing digitalisation, skills, capacity 
building, creative industries and cultural sector, services & new opportunities. Vulnerable social 
groups and local communities main target.  

• enhancing the role of culture and sustainable tourism in economic development, social 
inclusion and social innovation 

• Strengthening cross-border cultural networks, clusters and platforms for enhanced coop-eration 
among living creative labs and hubs and enhanced innovation capacities operating in the 
Programme Area 

Cultural 
synergies 



TSG 4  SUSTAINABLE TOURISM 

TSG4 Sustainable 
Tourism – flagship: AIR 

CULTURAL ROUTES 

PO1 Smarter Europe 
Research and innovation in the field 

of cultural background, visitors 
needs, product 

Smart products, Authenticity and 
uniqueness, Multilevel design Complementarity   

Digitalization 

Accessibility, Interpretation Centres 
and Promotion  

PO4 Social Europe 
culture and tourism in 

economic development 

Social inclusion - identities 

Employment 

Demography 

PO3 Connectivity 
Multi-modality for climate 

resilience 

Walking –biking – sailing – railing 
cross-border 

PO2 Greener Europe 
Re-routing tourism flows 
through time and space 

Deseasonalization,                            
Dispersion from overtourism 

destinations 

PO5 Europe closer to 
citizens 

Integrated development: 
economic, environmental, 

social and cultural  

Micro urban remote 

Rural and remote 

Integrated sustainable management 

Preserving heritage -  
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ANSWERS THE NEED OF  TOURISM FOR TOMORROW?  



CHANGING VALUES   
Local 

Outdoors 
Authentic 

Transformative 
Safe 

Touchless 
 THE MEGA MICRO 

• MICRO WORLDS 

• MICRO GROUPS 

• MICRO PACKAGES 



CULTURAL  ROUTES 

Profiling destinations 30 
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Vlasta Klaric 

Vlasta.klaric@mints.hr 


