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FOUR ACTION LABS - DEDICATED T0 12 ADRIATIC IONIAN ETC MANAGING AUTHORITIES

ANALYSING: SYSTEM THINKING
(16™ OF JuLY 2021)

Common
understanding of the
flagship

Exchange of good
practice on how to
deal with flagship in
the OP.

|dentification of best
suitable  SOs  per
flagship  (synthesis
table)
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PLANNING: STRATEGIC THINKING

(15TOCTOBER 2021)

=  Mapping ETC actions
related to the
flagships;

= |dentification of nodes
of complementarities
between ETC
programmes

IMAGINING: CREATIVE THINKING
(19 NOVEMBER 2021)

Going from
complementarities to
synergies:

Agreement on “pilot
chain of projects” per
flagships

Agreement on a road
map
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DISSEMINATION: EMBEDDING
MODEL (DECEMBER 2021)

= Dissemination of the
results

=  Event opened to the
larger public



[ ACTION LAB: WHAT? WHAT PATTERNS OF COOPERATION ARE EMERGING?
.

Zero emissions in ports

Flagship 2.1 -

Smart/ Green Ports Digitalisation

Circular economy in Ports

Connectivity

]

Innovative tecnhologies, tools,
infrastructure/Investment,
equipment, monitoring,
processes for improving
environmental performance of

O ports

»' ADRION; IT HR; IPA SOUTH ADRIATIC

O

ADRION; IT HR; IT SLO

/’/é\
ADRION; IT HR; IPA SOUTH ADRIATIC; IT
- SLO

Alternative fuels

Efficiency, sustanability and security of
freight and transports (e.g action plan, x
strategies; ICT tools; monitoring)

Virtualization on trensport cohesion
and adoption of ICT measures,
innovative tech. in ports operations

O

Solutions for circular economy in ports ' ADRION; IT-HR; GR IT; IT SLO

O

. Short Sea Shipping (islands/ periphersl

ADRION; IT-HR
areas)

O

Intermodality (Ports/airports/ transport
ADRION; IT HR; IPA SOUTH ADRIATIC

nodes; Security procedures at
border-crossing)

©)

Motorways of the Seas (Mos) concept
aimed at making full use of maritime
transport resources as well as inland
waterways in the logistics chain.

ADRION

O

CBC logistic strategies (interconnection,

335 g s ITHR
between ports, airports, roads)

O



[IACTION LAB: SO, WHAT? HOW TO MAKE COMPLEMENTARITIES OPERATIONAL?

Complementarities
(Programme level)

Complementarities L :
(Project level) I:> Beneficiaries/projects



[IACTION LAB: SO, WHAT? HOW TO MAKE COMPLEMENTARITIES OPERATIONAL?

More strategic topics:

e.g.
«Chain of call for

proposals»
Complementarities
(Programme level)

e.g. Exchange of
information;
methodologies; results

Complementarities L :
(Project level) I:> Beneficiaries/projects



[TACTION LAB: SO, WHAT? HOW TO MAKE COMPLEMENTARITIES OPERATIONAL?

Role of the ADRION

More strategic topics: Programme
e.g. :> Through a «Cascade
«Chain of call for approach»: to set the

proposals» framework, through

i M umbrella project

Complementarities

(Programme level) % U
Governance framework;

e.g. Exchange of key actors

information;

methodologies; results U
Some ideas:

Flagship 2.1: Digitalisation of
ports; inter-modality;

Complementarities . : Flagship 45 certification

(Project |eve|) => Beneficiaries/ pI‘OjeCtS standards for cultural routes and
joint e-service and tourism
marketing.

..to be continued today



|| ACTION LAB : NOW, WHAT?...WHAT ACTIONS CAN SUPPORT COMPLEMENTARITIES?
_________________________________________________________________________________

® Each flagship is not a pre-defined but an ongoing and collaborative process,
that will be filled in with contents by the stakeholders: MAs and project's

beneficiaries.

® Flagships are multi-programmes and multi-projects
e Towards Chains of projects:

o ldentify topics;

o Build a multi-programme framework;

o Collaboration has to be ensured during the preparation of the calls; the
implementation process, between programmes but also between projects (ongoing
capitalisation);

o Capitalisation of results.



|| ACTION LAB : NOW, WHAT?...WHAT ACTIONS CAN SUPPORT COMPLEMENTARITIES?
_________________________________________________________________________________

From the call to the selection | Chain of projects: Joint Call for proposals

of the operations parallel/coordinated calls (example, ERA-NET)

Identification of the Harmonised approach betwe=r Jointly defined and common to

objectives/contents of the programmes %€  all the funding organisations

calls L

Text of the call for Different calls for proposals One single text. The call is

proposal/ToR announced also by relevant
funding organisations

Funding rules and eligibility Different funding rules and Different funding rules and

criteria eligibility criteria eligibility criteria of the relevant
funding organisation

Evaluation criteria Different for each programme. Common

Possibility to set up harmonised evaluation criteria
selection criteria to assess the
contribution to the flagship (i.e
bonus, extra points)

Selection process Carried out by each programmes Both centralised (joint
committee) and decentralised
to the single funding
organisation

Final decision on funding Taken by each programme Taken by each funding
organisation

Timing ;ei? Possibility to harmonise calendars Single calendar
A of the calls




[IACTION LAB : NOW, WHAT?...PROPOSAL FOR A ROADMAP

...................................................................................................................................................

[} Setting up interprogramme
workang groups

Il Each programme will present to the TF
the proposals on the Fath towand
coordination

IIl} Working group: Better identify the
specifity of each programme; capitalisation
of previous experience; common approach
CHAIMN OF PROJECTS for single type of in preparing the calls for proposals/ToR
action (one type of action for flagshipl) through the imvohlrement of
identified as particulary strategic during stakehcolders/key actors and TSG experts
the Action Labs
IV} Community of practice between
: approved projects (duning the
ROAD MAP implementation to allow the
TOWARDS exchange of information; the

! implementation of joint activties; of
SYNERGIES | | joint events

V) Capitalisation for ongeing projects (e.g.
booklet of projects; joint events; peer
reviews) for projects’ results



[IACTION LAB : NOW, WHAT?...PROPOSAL FOR A ROADMAP

I) Setting up inter-programme
working groups

I} Each programme will present to the TF
the proposals on the Path toward
coordination

3 1} Warking group: Betber identify the
specifity of each programme; capitalisation

of previous experience; common approach

CHAIM OF FROJECTS for single type of in preparing the calls for proposals/ToR
i action (one type of action for flagship!) through the imvolverment of
i identified as particulary strategic during stakeholders/key actors and TSG experts

the Action Labs
Community of practice between

) tyofo

approved projects {during the
ROAD MAP : implementation to allow the

3 exchange of information; the

TOWARDS : implementation of joint activities; of
joint events)

SYMERGIES

)} Capitalisation for ongoing projects (=.g.
bocklet of projects; joint events; peer
reviews) for projects’ results

Organisation of events for exchange
information during the preparation of the
call far proposals

Lower degree of synergies Capitalization for ongoing projects (e.g
- boalklet of projects; joint events; peer
rewviews)

Capitalisation of results
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