
II Action Lab:  
Synthesis of the results 

 
 

November 19, 2021 



FOUR ACTION LABS – dedicated to 12 Adriatic ionian ETC MANAGING AUTHORITIES 

ANALYSING: System thinking 
(16th of July 2021) 

 Common 

understanding of the 

flagship 

 

 Exchange of good 

practice on how to 

deal with flagship in 

the OP. 

 

 Identification of best 

suitable SOs per 

flagship (synthesis 

table) 

 

 

PILOT ACTIVITY 

Focus per single flagship 

 (Selected different Programmes and 

Stakeholders for each flagship )   

Peer learning activities  

 (Workshop on line)   

Planning: Strategic thinking 
(1st October 2021) 

 

 Mapping ETC actions 

related to the 

flagships;  

 

 Identification of nodes 

of complementarities 

between ETC 

programmes 

  

imagining: creative thinking 
(19 November 2021) 

dissemination: embedding 
model (december 2021) 

Going from  

complementarities to 

synergies:  

 

 Agreement on “pilot 

chain of projects” per 

flagships 

 

 Agreement on a road 

map 

 Dissemination of the 

results  

 

 Event opened to the 

larger public 



II ACTION LAB:  what? What patterns of cooperation are emerging? 



Complementarities  

(Programme level) 

Complementarities  

(Project level) 
Beneficiaries/projects  

II ACTION LAB: So, what? How to make complementarities operational? 



Complementarities  

(Programme level) 

Complementarities  

(Project level) 

More strategic topics: 

e.g. 

«Chain of call for 

proposals» 

e.g. Exchange of 

information; 

methodologies; results  

Beneficiaries/projects  

II ACTION LAB: So, what? How to make complementarities operational? 



Complementarities  

(Programme level) 

Complementarities  

(Project level) 

More strategic topics: 

e.g. 

«Chain of call for 

proposals» 

Role of the ADRION 

Programme  

Through a «Cascade 

approach»: to set the 

framework, through 

umbrella project 

 

e.g. Exchange of 

information; 

methodologies; results  

Beneficiaries/projects  

Governance framework; 

key actors 

 

II ACTION LAB: So, what? How to make complementarities operational?  

Some ideas: 

 

Flagship 2.1: Digitalisation of 

ports; inter-modality; 

Flagship 4.5 certification 

standards for cultural routes and 

joint e-service and tourism 

marketing. 

..to be continued today 



II ACTION LAB : Now, what?...What actions can support complementarities? 

● Each flagship is not a pre-defined but an ongoing and collaborative process, 
that will be filled in with contents by the stakeholders: MAs and project’s 
beneficiaries.  
 

● Flagships are multi-programmes and multi-projects  
 

● Towards Chains of projects: 
 

○ Identify topics; 
○ Build a multi-programme framework; 
○ Collaboration has to be ensured during the preparation of the calls; the 

implementation process, between programmes but also between projects (ongoing 
capitalisation); 

○ Capitalisation of results.  

 
 



II ACTION LAB : Now, what?...What actions can support complementarities? 

From the call to the selection 
of the operations  

Chain of projects: 
parallel/coordinated calls  
 

Joint Call for proposals 
(example, ERA-NET)  
 

Identification of the 
objectives/contents of the 
calls  

Harmonised approach between 
programmes 

Jointly defined and common to 
all the funding organisations  

Text of the call for 
proposal/ToR 

Different calls for proposals  One single text. The call is 
announced also by relevant 
funding organisations   

Funding rules and eligibility 
criteria   

Different funding rules and 
eligibility criteria  

Different funding rules and 
eligibility criteria of the relevant 
funding organisation 

Evaluation criteria  Different for each programme.  
Possibility to set up harmonised 
selection criteria to assess the 
contribution to the flagship (i.e 
bonus, extra points) 

Common 
 evaluation criteria 
 

Selection process Carried out by each programmes  Both centralised (joint 
committee) and decentralised 
to the single funding 
organisation 

Final decision on funding Taken by each programme Taken by each funding 
organisation 

Timing  Possibility to harmonise calendars 
of the calls 

Single calendar 

 



II ACTION LAB : Now, what?...proposal for a roadmap  



II ACTION LAB : Now, what?...proposal for a roadmap  



THANKS 
Battistina Cugusi  

(b.cugusi@governo.it) 


