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EUSAIR ACTION LABS’ SPECIFIC OBJECTIVES

Connecting ETC programmes in
implementing flagships

Embedding EUSAIR priorities into 
programmes
To support programmes in embedding
EUSAIR flagships in the programming
phase

To pave the way for a cooperation between
ETC programmes in implementing the
flagships

. 



METHODS AND GUIDING PRINCIPLES

Dialogue ma/eusair
Dialogue between key implementers

(Embedding cannot be imposed: 
partnership approach is the only way to 

success)  

DIFFErentiated  DIALOGUEPILOT ACTIVITY

BENCHLEARNING 

Focus per single flagship
(Different Programmes and Stakeholders 

for each flagship )  

Testing the methodology on 4 
flagships

Peer learning activities 
(Workshop on line)  



TEST on four eusair flagships

§ Pillar 1 – Flagship 1.1: FOSTERING QUADRUPLE HELIX TIES IN THE
FIELDS OF MARINE TECHNOLOGIES AND BLUE BIO-TECHNOLOGIES

§ Pillar 2 – Flagship 2.1: SMART/GREEN PORTS HUB CONCEPT

§ Pillar 3 – Flagship 3.3: PROMOTION OF SUSTAINABLE GROWTH OF
THE AI REGION BY IMPLEMENTING ICZM AND MSP

§ Pillar 4 – Flagship 4.5: AIR CULTURAL ROUTES



Target group: 12 Adriatic ionian ETC MANAGING AUTHORITIES

PROGRAMMES COUNTRY MANAGING AUTHORITY
TN ADRION ITALY EMILIA ROMAGNA REGION

CBC
ITALY – CROATIA ITALY VENETO REGION
SLOVENIA – CROATIA SLOVENIA GOVERNMENT OFFICE OF THE REPUBLIC OF SLOVENIA 

FOR DEVELOPMENT AND EUROPEAN COHESION 
POLICY (GODC)

ITALY - SLOVENIA ITALIA FRIULI VENEZIA GIULIA REGION
GREECE-ITALY GREECE AGENZIA NAZIONALE

CBC IPA
ITALY-ALBANIA-MONTENEGRO ITALY PUGLIA REGION

CROAZIA - SERBIA CROATIA MINISTRY OF REGIONAL DEVELOPMENT AND EU FUNDS

CROAZIA-BOSNIA-MONTENEGRO CROATIA MINISTRY OF REGIONAL DEVELOPMENT AND EU FUNDS

GREECE -ALBANIA GREECE MINISTRY OF ECONOMY, DEVELOPMENT, AND TOURISM
GREECE– NORTH MACEDONIA GREECE MINISTRY OF ECONOMY, DEVELOPMENT, AND TOURISM

SERBIA-BOSNIA-HERZEGOVINA SERBIA MINISTRY OF FINANCE OF THE REPUBLIC OF SERBIA
(CONTRACTING AUTHORITY)

SERBIA-MONTENEGRO SERBIA MINISTRY OF FINANCE OF THE REPUBLIC OF SERBIA
(CONTRACTING AUTHORITY)



Methodology for 
embedding 

(programming phase)

Create a 
common 
language

Harmonised 
approach

A methodology for embedding eusair flasghips 

§ Effective communication of EUSAIR
Vision for the flagship to Programmes
(Dialogue with EUSAIR TSGs’ experts)

§ What does it mean to contribute to an
EUSAIR flagship? Operational
guidelines to translate EUSAIR thematic
priorities into policy programming



I Action Lab (July 16) – What are the best suitable Specific Objectives for implementing the flagship?

FLAGSHIPS Specific Objectives (2021-2027) ETC PROGRAMMES

1.1. FOSTERING QUADRUPLE HELIX 
TIES IN THE FIELDS OF MARINE 
TECHNOLOGIES AND BLUE BIO-

TECHNOLOGIES

1.1 Research and innovation ADRION; IT HR; GR-IT; IPA 
HR-BA-ME*

1.4 Skills for smart specialization ADRION; IT HR; GR-IT; IPA 
HR-BA-ME*

4.2 Education, training and lifelong learning IT AL ME

Pillar 2 S– Flagship 2.1: 
SMART/GREEN PORTS HUB 

CONCEPT

3.2 Transport mobility ADRION; IT-HR; GR IT; IT AL
ME

2.6 Circular economy ADRION; GR-IT

Pillar 3 – Flagship 3.3: PROMOTION 
OF SUSTAINABLE GROWTH OF THE 
AI REGION BY IMPLEMENTING ICZM

AND MSP

2.7 Preservation of nature, biodiversity, 
green infrastructures

ADRION; IT HR; GR IT; IT AL 
ME; CROATIA SERBIA

2.4 Climate changes and risks ADRION; IT HR; IT AL ME
4.2 Education, training and lifelong learning IT AL ME
1.3 SMEs ADRION; IT AL ME

Pillar 4 – Flagship 4.5: AIR CULTURAL 
ROUTES.

1.1 Research and innovation ADRION; IT AL ME; GR IT

1.3 SMEs IPA CRO-BiH-ME*; IT AL ME

2.7 Preservation of nature, biodiversity, 
green infrastructures

IPA CRO-BiH-ME*

4.6 Culture and sustainable tourism IT HR; IT AL ME



Methodology for 
embedding

Identify
complementarities

Harmonised 
approach

Create a 
common 
language

A methodology for embedding eusair flasghips 

§ Establish a dialogue between programmes
sharing complementary actions in relation
with the specific EUSAIR flagships (not all
programmes can cooperate on everything),
involving TSGs’ experts when needed

§ Effective communication of EUSAIR Vision
for the flagship to Programmes (Dialogue
with EUSAIR TSGs’ experts

§ What does it mean to contribute to an
EUSAIR flagship? Operational guidelines to
translate EUSAIR thematic priorities into
policy programming



II ACTION LAB:  what? What patterns of cooperation are emerging?
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Methodology for 
embedding

Identify
complementarities

Harmonised 
approach

Create a 
common 
language

Road map
for action

A methodology for embedding eusair flasghips 

§ Establish a dialogue between programmes
sharing complementary actions in relation
with the specific EUSAIR flagships (not all
programmes can cooperate on everything),
involving TSGs’ experts when needed

§ Effective communication of EUSAIR Vision
for the flagship to Programmes (Dialogue
with EUSAIR TSGs’ experts)

§ What does it mean to contribute to an
EUSAIR flagship? Operational guidelines to
translate EUSAIR thematic priorities into
policy programming

§ Establish a road map for cooperation and
support programmes in this process,
through different types of activities



Structured dialogue between programmes

Harmonisation of approaches

Implementation of joint actions 

During the implementation of the programmes:
• Joint communication activities;
• Inter-programme capitalisation (involvement of

beneficiaries).

Road map for action

Setting up of a Cross-Programme Working group: Permanent dialogue
structure for exchange of information, methodologies and good practices

Setting up Technical groups: to allow Programmes to work together during the
preparation of the call for proposals linked to the flagships (chain of projects).



What? WHO?
• Representatives of the MAs/JS 

(Expression of interest)

• EUSAIR flagship experts
(EUSAIR Vision) 

• Thematic experts – (Context analysis)

• Facility point – Marche Region
(ESP technical supporting team)

• Supporting programmes in
meeting EUSAIR vision and
objectives during the
preparation of the call for
proposal.

• Supporting programmes in
working together for the
harmonisation qualitative
assessment criteria most
pertinent to EUSAIR’s
flagships (ex. Relevance;
lesson learnt from existing
practices; definition of
additional criteria..).

HOW? 

• Working group meetings MAs/JS
(online in ESP or hybrid mode)

• Knowledge management activities: 
ex. analysis; talks with experts, 
Data analysis, etc.
(ESP technical support team)

• Community management for each
flagship/groups of MAs/JS
(ESP technical support team)

MA/JS Thematic working groups in detail



Priority topics for cooperation between programmes

Pillar 2 -Smart/Green PORTS

Digitalisation (ICT) in ports, with a 
main focus on information sharing 

along the logistic chain

Pillar 1 - Blue Technologies 

Project mapping 

• Competitiveness of SMEs in
blue economy sectors

• Blue skills and carriers

Enabling the embedding for the 
EUSAIR AI Cycle Route

(Workshop on line. To be replicated for 
other flagship)  

Pillar 4 – AIR CULTURAL ROUTES 

• Common branding and promo-
commercialisation

• Governance model for the AIR
culture routes

• Joint e-tourism services,
common marketplace and virtual
DMO for AIR culture routes

• Harmonised approaches and
models (governance) in
MSP/ICZM planning

• Development of data and data-
set for supporting MSP/ICZM

• Establishment of new protected
marine areas

Pillar 3 – MSP/ICZM



WHAT’s next in 2022

ACTION 4ACTION  2

ACTION 1
Consultation of the members of the 
Cross-programme working group
for identifying priority topics for 

MAs /JS TWGs

ACTION  3

April April-May May-Dec Nov

Preparatory activities (ex. Setting 
up ESP technical supporting team; 

agenda setting; data collection; etc.)

Organisation of the 
MAs /JS TWGs’ meetings

Meeting of the Cross-programme
working group

To be continued

2023



HAVE A LOOK AT THE WEB SITE OF THE ACTION LABS: https://etc-eusair-network.eu/data
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THANKS
Battistina Cugusi

(b.cugusi@governo.it)


