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SETTING UP THE

MONITORING SYSTEM

EUSAIR BRINGING THE ADDED VALUE
(from phase 1 to phase 2 of its maturity)

DEFINING&DEVELOPING STAKEHOLDER

FLAGSHIPS ENGAGEMENT

FROM PROJECT LABELLING TO POLICY CREATING!

COMMUNI-

CATION
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)ABOUT EUSAIR FLAGSHIPS

= 2018 Catania declaration

= Financial dialogues at national level (why, how, what)

= TSG meetings at macro-regional evel

= 2019 first meeting of the Managing Authoriries (obj. 1) — crutial
point

= Consensus met about the EUSAIR Flagship priorities for the
post 2021 embedding in June 2020!

= Council conclusions from december 2020 — towards the networks
of MASs




Slovenian
Presidency
20-21

TOWARDS THE POST 2021 PROGRAMMES

= ,embedding” phase — from macroregional discussions and consensus to
Implementation of embedding at national level!

= Dialogues with ADRION

= April 2021 — presentation of the opportunities of the flagships to
mainstream, cross border and transnational programmes managing
authorities

= FINANCIAL DIALOGUES AT NATIONAL LEVEL

EUSAIR Stakeholder Platform ensured the smooth transition towards on-line meetings



= CHALLENGES IN THE MR PROCESS

= ,MACRO REGIONAL MINDSET"~- from individual to institutional capacity building

= From 3XNO - to 1x YES towards the re-newed institutions

= Building on the areas that enable cooperation (avoiding conflicts)

= Communication — promotion of the MR, communication to/with key stakeholders

= From coordinated planning towards coordinated implementation! (capacity building
on coodrination and implementation — NAT., CB, MR) — ONE TERRITORY, MANY
PROGRAMMES - buildings blocks with focus and perspectives

= From policies to real issues on the ground and vice versa (MLG)

= Contribution to CoFukE

Solidarity as the key approach — EU together with non EU countries! (adressing gaps)



Slovenian
Presidency
20-21

THANK YOU FOR YOUR ATTENTION

EUSAIR Facility Point Lead Partner Team
EU Strategy for the Adriatic-lonian Region (EUSAIR)
FACILITY POINT - Supporting the Governance of the EUSAIR
Republic of Slovenia, Government Office for Development and European Cohesion Policy, Lead Partner
Kotnikova, 5
SI-1000 Ljubljana, Slovenia
T: +386 (0)1 400 3362
+386 (0)5 731 8531

.”;;j.'_;, www . adriatic-ionian.eu
N cusair.point. svik@qgov.s.i
ﬁ Eusair Facility Point

@EusairPoint
) EUSAIR EFacility Point

For a Prosperous and Integrated Adriatic and lonian Region



